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a’ela and FG4W* projects aim to 
contributing to the effective 
participation of women in public life 
in Libya. 

Fa’ela (15 June 2020 - 14 Dec. 2022) a 
European Union and Embassy of Canada 
funded project, is implemented in 
partnership with Jusoor Center for Studies 
and Development. FG4W (15 October 2021 - 15 
May 2022) is a Foreign, Commonwealth and 
Development Office funded project.
* FG4W : Firmer Ground for Advancing Women Participation in Libya
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WHY FA’ELA & FG4W ? 
Fa’ela & FG4W are inspired by the 
evident need for change processes 
that are led by and have Libyan 
women at the centre. Both projects 
focus on providing women and 
their organisations with the skills 
and capacities and connecting 
them together to increase effective 
women participation in public life in 
Libya.

Fa’ela & FG4W Subgrants

Fa’ela and FG4W received over 40 
applications that highlighted issues 
of women in various cities and areas 
of Libya. 13 CSOs were selected for 
subgranting using a selection 
criteria that includes but is not 
limited to: the quality of application, 
organisation’s capacity, the 
thematic area covered by the 
proposed project, and ensuring 
diversity and geographical 
representation from easters, 
western and southern regions.

Through these subgrants, that started in January 2022, 13 CSOs imple-
mented 13 projects all around Libya working on improving the lives of 
women.

Page 02

FA’ELA & FG4W Projects
quarterly NEWSLETTER



Newsletter N2

Believing in the ability of local 
communities to lead the change, Fa’ela & 
FG4W’s capacity development 
programme is a long intensive learning 
experience that targeted 20 CSOs 
working on women empowerment. The 
capacity development programme 
begins with a Guided Self-Assessment 
(GSA), a component developed 
specifically for Libyan women CSOs, and 
tailored to the needs of local CSOs. As 
part of this 
component, organizations were able to 
reflect, assess and revisit their values and 
work as an organization, and identify the 
areas and topics for capacity 
development. The GSA informed tailored 
and individual institutional capacity 
strengthening
interventions, as well as collective 
technical sessions on women 
empowerment and women's leadership.
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Capacity development 

240+ sessions with 20 CSOs 
from all three regions in Libya.

380+ hours of individual 
mentoring, and reflective 
sessions.
99 participants (86% women) 
from 20 organisations were 
engaged in the strategic 
reflection on their needs  
and capacities 
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In response to the needs and requests of women leaders during the 
Women in Decision Making in Libya Seminar (link to the live event: 
https://fb.watch/fktC4OnHZG/), Fa’ela provided a series of trainings and 
collective sessions targeting women leaders and activists, providing 
them with a set of skills frequently labeled as absent as well as vital for 
women leaders in Libya. These training interventions included 
Participatory Leadership, Political Negotiation, Role of Members of 
Parliament vs. Municipal Council Members, and Crisis Management.

In addition to the knowledge and practice, women leaders expressed 
that the sessions provided them with networking opportunities with 
women from all regions in Libya. They were also grateful for the new 
knowledge they have gained from the training that will enable them to 
collaborate and effectively participate.
Women leaders expressed the need to replicate the training in their 
communities and some started planning to do so.

Throughout the months of February and March 2022 , 4 trainings 
were conducted with 25 women leaders through 17 days of trainings 
and approximately 75 hours of training.

Women Leaders Trainings 
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The members communicated 
these messages to the different 
political actors, including the 
Government of National Unity, 
the Presidential Council, and 
the House of
Representatives. In addition, the 
Coalition met with UNSMIL 
and
discussed with the UN Secre-
tary Advisor ahead of Egypt's 
meetings last April.

On 12 March, 25 members from Local and regional NGOs and key leaders 
gathered in Tunis to take part in the launching event of the Tadamon Co-
alition The coalition is a peer-to-peer network that aims to connect Libyan 
CSOs and  women  leaders  with  regional women-led CSOs  to  build on 
their experience to work on projects that affect women in Libya.

On the Tadamon Coalition :

Tadamon* Coalition.

The  coalition  released 
a joint statement that 
stressed the three
following points:

1- Inclusion of women 
experts in the constitu-
tion review committee.
2- The need to review the 
legislative elections law 
issued by Parliament 
(No.02).
3- Support women’s
inclusion in the current
political process and the 
new constitutional base.
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* Tadamon: means Solidarity. To know more about the 
Tadamon networak, check our newsletter 1
http://bit.ly/3TzjUk9



Newsletter N2

Subgrants Projects 

Sustaining the change we believe 
in, Fa'ela & FG4W provided the 
selected 13 CSOs with tailored 
capacity development that began 
with a needs assessment to 
identify key themes of 
institutional development and 
learning.
This capacity development 
ensured that the experience has a 
longer impact that extends to 
improving civil society in Libya. 

The subgrantees component was a 
success story that proves the need to 
enable women and grassroot 
organisations to work on women's 
priorities and needs.
The projects’ team received an positive 
feedback from participants targeted by 
these local initiatives, who all agree that 
their voices were heard, and their 
issues addressed.
The subgratnees' projects addressed 
diverse themes including economic, 
political, social and civil society issues.
The projects rehabilitated public 
spaces, held discussion session and 
conducted capacity development for 
young women leaders aspiring to be 
part of the change they want to see in 
Libya.  
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@Faelaproject Fae’la - فاعلة

Follow Us :
https://www.facebook.com/FaelaProjecthttps://twitter.com/faelaproject


