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ABOUT DRI

  
WhO WE ARE 

DRI is an international, non-profit NGO promoting genuine 
elections, democratic constitutions and accountability in public 
institutions around the world.  

  
OUR AIms 

We work to ensure that all people can enjoy their right to 
participate freely in political life and that governments are 
answerable to their citizens.

  
WhAT WE DO 

We provide analysis, reports and advice to support those involved 
in building democracy in meeting international commitments 
and standards and in creating a culture of open and transparent 
political participation.
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WhERE WE WORk

DRI hEADqUARTERs,  
BERLIN, GERmANy
DRI’s Berlin head office coordinates the work of four field
offices and a network of democracy experts, providing 
impartial analysis and capacity building for organisations 
advocating for democratic reform around the world. DRI also 
participates in advocacy events in political centres, such as 
Brussels, Washington D.C. and London.

DRI TRIPOLI OffIcE, LIByA
DRI’s Tripoli office works to enhance the capacity of civil 
society organisations to act effectively in their role informing 
the democratic transition. In 2012, DRI provided analysis of 
the elections and of political reforms as the country prepares 
the ground for newly formed political institutions.

DRI TUNIs OffIcE, TUNIsIA
DRI’s Tunis office builds the capacity of Tunisian civil society 
to become effective advocates for democratic reform. In 
2012, DRI closely accompanied the constitution-making 
process, consulting on key areas of democratic constitutions 
with members of the Constituent Assembly and civil society. 

mAcEDONIA

mOROccO

GAmBIA

zImBAWE

sUDAN

kENyA

LEBANON
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DRI IsLAmABAD OffIcE,  
PAkIsTAN
DRI’s Islamabad office engages political parties, parliament 
and other institutions in partnership with Pakistani organi-
sations to advocate for more credible and inclusive elections 
in line with international standards. DRI worked intensively 
in the year prior to the 2013 general elections to support 
stakeholders engaged in democratic reform and improve the 
quality of media coverage.

DRI cAIRO OffIcE, EGyPT
DRI’s Cairo office was set up to strengthen civil society and 
build links between organisations actively engaged in advo-
cating for democratic reform. DRI focused on the electoral re-
form process and the drafting of the new constitution in 2012.

kENyA

myANmAR

jORDAN
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WELcOmE

 
The Arab Spring propelled our 
long-standing democracy work in 
the Middle East and North Africa 
into new levels of engagement, 
as new DRI offices were opened 
in Tunis and Cairo close on the 
heels of revolution. Building on 
the previous year’s tremendous 
growth, DRI invested intensively 
in Egypt and Tunisia’s democratic 
transitions in 2012, conducting 
countless meetings with civil 
society and constitution-writers to 

discuss the essential elements of democracy and design choices. 

Elsewhere in the region, DRI began work in Libya, opening a fourth 
field office in Tripoli to support civil society and policy-makers 
in the early stages of transition following the country’s first 
elections for 40 years. DRI also returned to Jordan to take a close 
look at the country’s election laws ahead of the 2013 elections. As 
a result of the rapid organisational development sparked by the 
Arab uprisings, DRI’s founders and associates undertook a review 
of DRI’s governance and will establish a new independent board 
in the course of 2013.

In Pakistan, DRI continued to work with a variety of partner 
NGOs to advocate for electoral reforms and was instrumental 
in securing one of the country’s first ever public hearings on a 
policy issue, hosted by the Senate Committee on Election Issues. 
DRI has been working in Pakistan since 2010 to strengthen its 
electoral framework ahead of the landmark 2013 elections - 
which will put recent democratic progress to the test.

Over the course of the year, DRI has pursued the twin objectives 
of expanding work on constitutions and examining in-depth the 
scaffolding international law provides for democratic governance. 
In April, we published recommendations on international law 
in a major joint report with the Carter Center and have since 
applied the findings from the report to our practical work 
promoting democratic constitutions. It has become part of 
DRI’s methodology to underpin its practical work on the ground 
with published reports and briefing papers that transparently 
demarcate DRI’s policy positions.

I’d like to take this opportunity to thank DRI’s dedicated staff 
and the many civil society partners across all of our country 
programmes for their inspirational, collaborative work and our 
key funding partners, the European Union, Switzerland, Germany, 
the United Kingdom and the Peace Nexus Foundation, without 
whom our work would not be possible.

 

 

 

Michael Meyer-Resende, Executive Director
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hIGhLIGhTs

70 EvENTs
Press conferences and other public events across all DRI‘s country programmes

39 WORkshOPs AND TRAININGs 
Capacity and skills building for NGOs, legal professionals and the media

800 fAcE-TO-fAcE mEETINGs  
Individual meetings with parliamentarians, officials and civil society organisations

52 BRIEfING PAPERs AND REPORTs
Country specific analysis and thematic papers on democratic issues

62% ORGANIsATIONAL GROWTh ON PREvIOUs yEAR
16 new members of staff joined DRI in 2012, making a total of 42 employees

€2.7m fUNDING
Funding from the European Union and national governments for country programmes and other activities
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PAkIsTAN ThE POWER sTRUGGLE BETWEEN ThE ExEcUTIvE 
AND ThE jUDIcIARy cONTINUED ThROUGhOUT 2012.  
IN jUNE, RAjA PERvEz AshRAf WAs ELEcTED PRImE 
mINIsTER fOLLOWING ThE sUPREmE cOURT DEcIsION 
TO DIsqUALIfy ThE INcUmBENT PRImE mINIsTER, 
yOUsIf RAzA GILANI, IN ThE WAkE Of ThE fRAUD cAsE 
AGAINsT ThE PREsIDENT. 

  
fIRsT PUBLIc hEARING ON  
ELEcTIONs  
 

DRI worked closely with the convener of the Senate Committee 
on Election Issues to organise Pakistan’s first public hearing on 
elections – one of the first of its kind on any policy issue. More 
than 20 national and international civil society organisations and 
political parties gave evidence to the Committee. Representatives 
from bar associations, human-rights groups, business and the 
media also attended the hearing. DRI’s submission stressed 
the importance of complying with international standards and 
made recommendations on transparency, dispute resolution 
and women’s participation taken from its report on key reforms 
produced in partnership with national organisations. 

  
EsTABLIshING NEW ADvOcAcy 
PLATfORms  
 

Throughout the year, DRI supported initiatives that enhance civil 
society’s understanding of international standards, best practice 
and technical issues in relation to elections. These initiatives 
included partnership building and creating platforms for 
advocacy, as well as facilitating interaction between civil society, 
election authorities and parliamentarians. Across the country, DRI 
built solid working relationships with over 80 organisations under 
the Provincial Electoral Programmes Implementers Committee 
(EPIC). DRI also forged key partnerships with five leading national 
organisations and delivered much of its advocacy work through 
co-branded events and joint reports. 

“DRI’s support provided an opportunity for local civil society not only to share their perspec-
tives on electoral issues, but also raise these issues with the relevant election authorities. Such 
initiatives were pivotal in mobilising grassroots communities.” 

Naseer Memon, Chief Executive, Strengthening Participatory Organisation
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ENGAGING ThE mEDIA  

The media play a vital role throughout an electoral cycle in 
providing scrutiny and informing the public. DRI engaged a variety 
of media outlets to build capacity in interpreting international 
standards and best practice in election coverage. Special briefing 
papers targeted at media professionals were distributed to news 
desks to provide accessible information on the intricacies of an 
election process and enhance the quality of election coverage. 
DRI also forged close links with leading journalists, media outlets 
and press organisations and issued press releases to disseminate 
the programme’s key messages on electoral reform, securing 17 
pieces of coverage.

  
kEy REPORTs 
 
  

 • Key Reforms for General Elections in Pakistan, July 2012: 
Makes recommendations for urgent reforms ahead of the 
general elections. Published in partnership with the Aurat 
Foundation, Human Rights Commission of Pakistan, Center 
for Civic Education and the Free and Fair Election Network.

 • Election Dispute Resolution: Status of Pakistan’s Mecha-
nisms Prior to the 2013, January 2013: Concludes that 
Pakistan’s dispute resolution mechanisms are inadequate, 
including excessive delay and a low remedy rate. 

EU official meeting with parliamentarians at Pakistan‘s first public hearing on elections
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sTImULATING DEBATE ON ThE cON-
sTITUTION

In Tunisia’s post-revolution political landscape, transparency 
and public debate are essential for building understanding and 
trust in the political reforms. To create space for open debate, 
DRI organised numerous public events on the constitution-
making process, bringing together civil society organisations, 
constitution-drafters, academics and the public at large to 
discuss provisions on democratic governance in the new 
constitution. One such event was a major public debate on the first 
draft of the constitution hosted in partnership with the Tunisian 
Association for Constitutional Law in August 2012. The debate 
attracted massive media attention as the county’s first public 
event on the constitution and was attended by over 450 people.

  
ELEcTIONs: OBsERvATION AND  
REfORms

DRI continued work with Tunisian election observation 
organisations beyond the landmark 2011 elections to support 
observation and advocacy throughout the entire election cycle.  
DRI supported its partners in an array of election reform advocacy, 
including press conferences, presentations to NCA committee 
hearings and campaigns on the election management body law. 
DRI also organised trainings, including on election systems, 
management bodies and dispute resolution and two training 
cycles on advocacy and communication for civil society partners.

ThE fIRsT ELEcTIONs ThAT fOLLOWED TUNIsIA’s 
REvOLUTION IN 2011 cREATED A NATIONAL cONsTITUENT 
AssEmBLy (NcA) ThAT WOULD WRITE A NEW 
cONsTITUTION fOR ThE cOUNTRy. cONsEqUENTLy, ThE 
cONsTITUTION cAmE TO DOmINATE ThE cOUNTRy’s 
POLITIcs IN 2012, As sO-cALLED ‘LIBERALs’ AND 
‘IsLAmIsTs’ BEcAmE LOckED IN AN IDEOLOGIcAL 
sTRUGGLE OvER ThE NATION’s IDENTITy IN ThE 
cONTExT Of A vOLATILE POLITIcAL PARTy LANDscAPE.

TUNIsIA

“The collaboration between DRI and ATIDE was very successful and allowed us, born after the 
revolution with very little time to prepare for the elections, to benefit from a transfer of know-
how in election observation and advocacy for electoral reforms.” 

Lilia Rbaii, Treasurer and co-founder, ATIDE
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ENGAGING ThE NATIONAL  
cONsTITUENT AssEmBLy 

Tunisia’s constitution-makers wanted to overcome the legacy 
of stifling authoritarianism and create the legal foundations of 
democracy. DRI engaged the members of the NCA in numerous 
meetings to jointly discuss thorny issues such as systems of 
government, means for legitimate limitations to human rights 
and the rights of the opposition. Highlights included working 
sessions with the General Rapporteur of the Constitution and the 
chairs of various constitution-drafting committees. DRI stressed 
the importance of public participation, contributing to the NCA’s 
decision to launch a ‘National Dialogue’ in December 2012 to 
consult citizens and civil society on the constitution. 

  
kEy REPORTs 
 
 

 • Drafting of constitutional articles and amendments in 
Tunisia, July 2012: Provides practical advocacy tools for 
CSOs involved in the drafting of Tunisia’s Constitution. 

 • New constitutionalism: a new form of constitution-making, 
November 2012: Analyses the contemporary approach to 
constitution-making that pays special attention to the 
balance of powers, the independence of the judiciary, 
constitutional justice and human rights. 

Workshop with members of the National Constituent Assembly in Tunisia, January 2012
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EGyPT AT ThE sTART Of 2012, mEmBERs Of ThE PEOPLE’s 
AssEmBLy mET fOR ThE fIRsT TImE. ThE REsT 
Of ThE yEAR WAs DOGGED By INsTABILITy AND 
cONTROvERsy, sEEING ThE sUsPENsION Of ThE fIRsT 
cONsTITUTIONAL cOmmITTEE, ThE DIssOLUTION Of 
ThE PEOPLE’s AssEmBLy, ThE ARmy’s WIThDRAWAL 
fROm mAINsTREAm POLITIcs, ThE hAsTy ADOPTION 
Of A NEW cONsTITUTION AND ThE cONsOLIDATION Of 
POWER By DEcREE UNDER ThE NEW PREsIDENT. 

  
cAPAcITy BUILDING fOR csOs 
 
 

DRI delivered targeted trainings to numerous civil society 
organisations on developing lobbying strategies, election 
reporting skills, observation statements, and technical report 
writing to support advocacy efforts on political reform. A 
key partner was the Egyptian Association for Community 
Participation Enhancement (EACPE), which DRI supported in its 
long-term assessment of the presidential election, providing 
expert consultancy on media relations, post-election analysis 
and reporting. DRI also held a workshop for 13 organisations 
to create a shared platform on electoral reform. The resulting 
recommendations agreed by participants were submitted to the 
committee tasked with the establishment of an election code. 

  
PUBLIc AWARENEss ON  
POLITIcAL REfORm

Workshops designed to raise public awareness of political reform 
issues were central to DRI’s engagement in Egypt. One major 
public workshop held in partnership with the EACPE highlighted 
grey areas in the electoral framework and key challenges to the 
process. Other workshops looked at constitutional issues such as 
equality before the law and freedom of association and assembly 
and resulted in recommendations to the Constituent Assembly. 

 

“A comprehensive reform of the constitution should be a cornerstone in the construction of a 
new Egypt. A hasty constitutional reform process would be problematic for a number of reasons.
Without comprehensive reforms the transition process would have focused more on exchanging 
political personnel than on re-inventing institutions.”

DRI Briefing Paper, Egypt’s transition: prospects for constitutional reforms, February 2012
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PROmOTING INTERNATIONAL  
sTANDARDs 
 

DRI provided expert analyses on existing legislation and made 
recommendations to promote policy reforms in line with Egypt’s 
international commitments. Over the year, DRI published 
seven briefing papers on a variety of transition issues in Egypt, 
including an assessment of the legal framework for presidential 
elections, prospects for constitutional reform and systems of 
government. The publications were widely disseminated via 
Egyptian organisations to both the public and policy-makers to 
promote a deeper understanding of international obligations.

  
kEy REPORTs 
 
 

 • Preventing dictatorship: constitutional safeguards against 
anti-democratic consolidation of power, July 2012: analyses 
constitutional provisions that offer protection against the 
re-emergence of authoritarianism.

 • Assessment of the Legal Framework for Presidential 
Elections, February 2012: Examines whether the law 
conforms to human rights obligations and implications for 
Egypt’s transition.

Mass protest in Tahrir Square on 2 June 2012 following the acquittal from corruption charges of ousted president Hosni Mubarak’s sons
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LIByA

  
sTRENGThENING cIvIL sOcIETy 

 
 
 
A strong civil society is integral to a functional democratic system. 
DRI’s primary objective in Libya was therefore to enhance the 
capacity of this weakened sector and support the few remaining 
and newly emerging organisations in their efforts to engage in the 
democratic reform process. This was achieved through training 
and the provision of expert analysis focused on key elements 
of the transition. DRI published studies assessing Libya’s 1951 
Constitution, the limitation and protection of political rights, 
human rights and gender, and the distribution of governmental 
authority in Libya. The reports provided a basis for engaging civil 
society and decision-making bodies on the reforms.

  
cONsTITUTION mAkING 

 
 
 

Civil society should be consulted during the development of 
a constitution, as it has the potential to shape the future of a 
country. DRI accordingly sought to assist Libyan civil society in 
developing specialist knowledge on constitution making and 
position local organisations as active players in the drafting 
process. To achieve this, DRI held workshops on the protection 
of human rights and gender in the constitutional context. The 
workshops emphasised international standards and were 
attended by 100 participants, including members of the Misrata 
Bar Association, students and lecturers from Benghazi University 
faculty of law, and women’s rights organisations. Participants 
discussed process design, minority rights and women’s issues 
within the context of the debate on sharia law. 

AT ThE sTART Of ThE yEAR, LIByA sET OUT ON ITs 
jOURNEy TO DEmOcRAcy cARRyING ThE scARs Of 
cIvIL WAR. ThE TRANsITION PROcEss LED TO ThE 
ELEcTION Of ThE GENERAL NATIONAL cONGREss (GNc) 
IN jULy. cIvIL sOcIETy, WhIch hAD BEEN sUPPREssED 
OvER DEcADEs Of DIcTATORshIP, NEEDED sUPPORT TO 
DEvELOP POLIcy AND REAch OUT TO ThE PUBLIc. 

“Libyans will have greater confidence in a constitution that reflects genuine public consultation and 
input. A sense of inclusiveness can greatly increase the authority of the constitution and the laws 
that stem from it. In the end, laws are stronger when they are respected rather than merely obeyed.” 

Libya Herald, 17 October 2012, Nelufer Elbadri, DRI‘s Political Advisor in Libya
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TEchNIcAL TRAINING fOR LEGAL 
PROfEssIONALs 
 

DRI invested intensively in legal professionals and law students 
due to their potential role in the future constitution-making 
effort. DRI presented the essential elements of democracy to 
members of the Tripoli Bar Association at a workshop attended by 
30 judges and lawyers. Participants discussed themes of political 
pluralism, the role of human rights, and the interaction between 
international law and constitutions. Two further workshops for 
legal professionals attended by over 90 participants focused 
on an assessment of the 1951 Libyan Constitution. Points of 
discussion included the role of federalism, decentralisation, and 
the lawful restrictions of rights. 

  
kEy REPORTs 
 
 

 • Lawful Restrictions on Political Rights, October 2012: 
discusses the protection and limitation of human rights in 
the constitutional context. 

 • Assessment of the Libyan 1951 Constitution According 
to International Standards, July 2012: concludes that the 
1951 Constitution does not establish a balance of powers, is 
vulnerable to the abrogation of rights by non-constitutional 
law and provides for a weak judiciary.

 DRI event in Tripoli on democracy standards in an Islamic context
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AcTIvITIEs IN OThER 
cOUNTRIEs

  
jORDAN 

DRI re-engaged in Jordan in 2012, forming a partnership with 
the Jordanian Identity Center to review changes to the electoral 
law. To help inform public debate in Jordan, DRI also published 
a briefing paper ahead of the January 2013 elections. Despite 
positive progress concerning the independence of Jordan’s 
electoral administration, other aspects the reforms fell short of 
the widespread demands for change.

  
LEBANON

 
Towards the start of the year, DRI worked with Lebanese civil 
society organisations to prepare their strategic planning, 
advocacy and fund-raising strategies ahead of the 2013 elections.  
The capacity building had a special focus on media engagement 
and the use of social media. 

  
myANmAR 

DRI began a new dialogue with civil society organisations 
and state officials in Myanmar with a focus on electoral and 
constitutional reforms. In co-operation with The Carter Center 
and Electoral Reform International Services (ERIS), DRI plans to 
deepen its engagement in this landmark transition process.

  
TEchNIcAL AssIsTANcE mIssIONs

 
DRI provided a total of seven experts for missions of the European 
Union who were deployed to Kosovo to support electoral reforms 
and to Libya and Kenya to assess whether the EU should deploy 
EU election observation missions to these countries.

  
INTERNATIONAL DEmOcRAcy  
sTANDARDs

 
To promote an objective framework for democracy engagement, 
DRI and The Carter Center assessed the degree to which 
international law includes obligations on democratic governance. 
The organisations published a checklist on aspects of democratic 
governance within international law and concluded that a 
number of these aspects are regulated in detail in international 
law, such as the role of media, the independence of the judiciary, 
and the limits to a state of emergency. Other important aspects 
are under-regulated, such as voting and counting procedures in 
elections. 
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ORGANIsATIONAL  
DEvELOPmENT

DRI GREW sIGNIfIcANTLy IN 2012, OPENING A NEW 
fIELD OffIcE IN TRIPOLI IN LIByA AND WELcOmING 
NEW mEmBERs TO ThE TEAm AT DRI’s hEADqUARTERs 
IN BERLIN. IN TOTAL,16 NEW mEmBERs Of sTAff jOINED 
DRI IN 2012, A 62% INcREAsE ON ThE PREvIOUs yEAR.

DRI OWNERs / AssOcIATEs

ExEcUTIvE 
DIREcTOR

DIREcTOR Of 
PROGRAmmEs

PROGRAmmE 
OffIcER TUNIsIA

PROGRAmmE 
OffIcER PAkIsTAN

PROGRAmmE 
OffIcER EGyPT

 
PROGRAmmE  

OffIcER LIByA

fIELD OffIcE 
TUNIsIA

fIELD OffIcE 
PAkIsTAN

fIELD OffIcE 
EGyPT

fIELD OffIcE 
LIByA

DIREcTOR fWc
 

hEAD Of fINANcE AND 
ADmINIsTRATION

PROGRAmmE OffIcER fWc

AccOUNTING AssIsTANT

fINANcE OffIcER

Reporting

Co-ordination
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fINANcIAL REvIEW

INcOmE By DONOR   

   

DONOR  TOTAL INcOmE (€) % INcOmE 

EUROPEAN UNION  1.847.420,08  

sWIss fEDERAL DEPARTmENT Of fOREIGN AffAIRs 319.496,39  

BRITIsh fOREIGN & cOmmONWEALTh OffIcE 156.857,63 

GERmAN mINIsTRy Of fOREIGN AffAIRs  375.780,45  

OThER  3.177,21 

TOTAL  2.695.483,95 

ExPENsEs By cOUNTRy   

   

cOUNTRy ExPENDITURE (€) % ExPENDITURE 

PAkIsTAN 626.935,11 22,9% 

TUNIsIA 465.578,38 17,0% 

EGyPT 777.382,81 28,3% 

LIByA 188.961,88 6,9% 

LEBANON 57.553,09 2,1% 

jORDAN 67.253,25 2,5% 

cROss cOUNTRy 31.256,66 1,1% 

mULTI-cOUNTRy fRAmEWORk cONTRAcTs 306.699,16 11,2% 

ADmINIsTRATIvE cOsTs 218.804,03 8,0% 

TOTAL 2.742.177,44 100%  
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sPEcIAL ThANks 
 

 
DRI expresses its gratitude to Hana Ben Fadhl, Civil Society 
Expert, who worked with DRI Tunisia from November 2011 until 
June 2012 and Katherine Vittum, a DRI associate who completed 
her work as Country Director Pakistan in 2012.

Many thanks to students and interns for their support:

Caroline Stein 
Hana Al-Taher 
Alex Odlum 
Naveed Syed 
Anne Connell 
Antoine Le Guellec

Thanks to the Peace Nexus Foundation for their in-kind 
contribution of experts’ time.

European Union

  
DRI fUNDING PARTNERs 2012 
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