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ABOUT DRI

  
WhO WE ARE 

An international, not-for-profit organisation based in Berlin, 
free of any political, religious, partisan, or national affiliation. 
DRI is both a think-tank, seeking solutions to complex political 
transitions, and a project partner to national decision-makers 
and citizens who want to drive change in their countries. 

  
OUR VISION 

A world of informed citizens who use their power to elect 
governments, who are involved in politics, who insist that 
governments serve their interests, and who act in the defence 
of open, accountable, and representative democracy - a world of 
citizens, not subjects.

  
WhAT WE DO 

We focus on key policy areas where the state is accountable to 
its citizens: constitutions, elections, and parliaments. We work 
closely with civil society, which has a unique mandate to provide 
the nexus between the state and organised public interests. We 
target our analysis and support at key junctures in legislative and 
political processes, when we can make a difference. Right place, 
right time.
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DRI hEADqUARTERS,  
BERLIN, GERmANy
The head office implements projects together with DRI 
country offices, maintains a network of democracy experts, 
backstops projects financially and administratively, engages 
at the EU and the international level, carries out policy-orien-
ted research, and publishes papers and opinions.

DRI TUNISIA
The DRI Tunis office works closely with policymakers in the 
National Constituent Assembly and with experts and civil 
society supporting the writing and implementation of a 
democratic constitution. The office also helps citizen groups 
to further develop into effective advocates of democratic 
reforms and observe elections.

DRI LIByA
The Tripoli office strengthens the role of citizen groups in cal-
ling for political reforms, with a focus on constitution-making. 
We support law faculties and human rights lawyers to engage 
in the transition and prepare the next generation to practice 
law in a democratic society.

EU
EU member states are not immune to democratic setbacks. 
DRI advocates with European policymakers for an effective 
EU response. 
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DRI PAkISTAN
DRI’s office in Islamabad works with parliamentarians, citizen 
groups, election administrators, the media, and experts 
to strengthen democratic governance at the national level 
and at the level of the four provinces. The office organises 
hearings with legislatures, advocacy platforms with citizens, 
and policy advice to government and the public to improve 
the framework for democratic elections. 

DRI EGyPT
The Cairo office was opened in 2011 to strengthen civil society 
in democratic reforms, focussing on elections and inclusive 
constitution-making. Our expertise made a difference on 
crucial aspects of the electoral arrangements and selected 
constitutional issues. We closed the office in April 2013 in a 
context of growing hostility toward international organisa-
tions and diminishing chances for inclusive reforms. 

DRI yEmEN
Together with Electoral Reform International Services, the 
Sana’a office supports the electoral commission, other 
government institutions, and civil society during the country’s 
complex transition towards democratic elections and a new 
constitution.
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WELcOmE

 
The year 2013 was a tumultuous 
one for democracy champions 
across the globe. DRI engaged 
in some of the most complex 
transition processes, and it is 
impossible to summarise the work 
of some 40 dedicated colleagues 
in a few paragraphs. 

The countries which gave us hope 
in 2011 moved into very different 
directions: Tunisian political groups 
found common ground and, at the 

end of 2013, were poised to agree on the long-awaited constitution. 
We are proud to have been there from day one to help with the 
complexities of writing this founding document of the new Tunisia, 
and to be a stable partner for Tunisian citizen organisations.

In Egypt, the promise of 2011 was crushed in the bitter feuds 
between the military and the Muslim Brotherhood, leaving 
many moderate Egyptians lost in between. We worked with 
citizens until our project ended in April in an increasingly hostile 
environment. We could only follow the turn of events in July from 
afar and highlighted in media pieces our long-held belief that the 
complete victory of any one side is a loss for Egypt as a whole.

In Pakistan, we have worked for three years to improve the context 
of elections and were delighted to see credible elections in May 
that resulted in an orderly transfer of power between civilian 
governments - a first in Pakistan’s history. Once the EU election 
observers had finished their work, my colleagues went out to 
meet almost a thousand journalists, politicians and citizens to 
discuss these findings across the entire country. 

The all-Pakistan tour highlights a trend in DRI. We started as an 
organisation focussed on analysis and reporting, but now DRI 
is mainly about engaging people. Analysis and reporting remain 
strengths, but they are used at the service of those who can 
bring change: politicians, government officials, engaged citizens, 
journalists and experts. Reports remain critical for transparency 
and for our message to reach many more people than we can 
possibly meet, but reports are not an end in themselves – the 
people are.

I want to thank the entire DRI team for their dedication, talent 
and commitment in 2013. We work in many difficult countries 
and have demanded much flexibility and willingness to adapt. 
We are also grateful to be able to draw on wonderful, charismatic 
and highly knowledgeable experts, as well as dynamic partner 
organisations in a dozen countries. Lastly, we owe thanks to 
those who believe in our work and fund it: the European Union, the 
governments of Switzerland, the United Kingdom and Germany, 
and the Peace Nexus Foundation.

 

 

Michael Meyer-Resende, Executive Director
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hIGhLIGhTS

49 EVENTS
Press conferences and other public events across all DRI‘s country programmes

52 WORkShOPS AND TRAININGS 
Capacity and skills building for NGOs, legal professionals and the media

800 fAcE-TO-fAcE mEETINGS 
Individual meetings with parliamentarians, officials and civil society organisations

42 BRIEfING PAPERS AND REPORTS
Country specific analysis and thematic papers on democratic issues



“DRI was there from the first day 
throughout the process of making 
our new constitution. In key moments 
their creative advice and impartiality 
opened new perspectives and helped to 
overcome political stalemate.”

Samira Merai, member of the National Constituent Assembly for the 
opposition party Afek Tounes.
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TUNISIA IN 2013 TUNISIA’S TRANSITION hUNG IN ThE BALANcE 
IN ThE fAcE Of DETERIORATING SEcURITy AND ThE 
ASSASSINATION Of TWO POLITIcIANS ThAT INcREASED 
mISTRUST BETWEEN ThE POLITIcAL cAmPS, LEADING TO 
A PARTIAL BOycOTT Of ThE NATIONAL cONSTITUENT 
ASSEmBLy (NcA). hOWEVER, IN ThE LATTER PART Of ThE 
yEAR, TUNISIANS PROVED ThEIR ABILITy TO NEGOTIATE 
AND RESUmED ThE POLITIcAL PROcESS, LEADING TO ThE 
ADOPTION Of ThE NEW cONSTITUTION IN EARLy 2014.

  
ThE mAkING Of A DEmOcRATIc 
cONSTITUTION 
 

Despite increasing tension between the political camps, DRI 
continued to engage all constitution-makers in a dialogue on 
the content of the future constitution, holding 8 roundtables 
and some 70 working meetings with individual NCA members 
from all parties. Among the many themes addressed, we 
emphasised aspects that would enhance the inclusiveness 
of the future constitution, such as constitutional rights for the 
opposition, human rights guarantees, the role of international 
law, and the establishment of a court system to protect and 
enforce a democratic constitution. All these were reflected in 
the constitution adopted in January 2014. We regularly brought 
citizens and constituent assembly members together during 
public events to discuss these themes.

  
AcTIVE cITIzENS 
 
 

Until 2010 a politically active citizen in Tunisia risked 
imprisonment or exile. The 2011 revolution and the observation 
of the 2011 elections were the first occasions for many Tunisians 
to engage in politics. Building on this momentum, DRI worked 
with civic groups, helping them to translate short-term activism 
into vigilance and constructive long-term engagement for 
democracy. In 2013, we held 64 trainings and meetings with civic 
groups to advise on organisational development and advocacy for 
democratic governance. We worked with eight observer groups, 
some perceived as liberal, others as conservative, in anticipation 
of the debate at the NCA on the electoral law, resulting in a 
platform which advocated the media and law-makers for specific 
changes to strengthen the electoral law. 
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kEy AcTIVITIES 
 
  

 • Assessment of the National Dialogue, Roundtable on 
25 February 2013: 57 participants, including chairs of 
constitutional committees, discussed the feedback from the 
nation-wide consultations on the constitution and how they 
could be integrated into constitutional drafts.

 • Roundtable on Constitutional Justice on 25 April 2013: 
Over 60 constitution-makers, legal experts, and citizens 
discussed how to establish capable courts to protect the 
constitution in the future.

 • Public Debate on the Draft Constitution, 7 June 2013: DRI 
and civic organisations brought together more than 400 
participants to discuss the constitutional draft which had 
been published a few days earlier, providing transparency 
and public input in the process. 

  
kEy PUBLIcATIONS 
 
  

 • Briefing Paper 34: Constitutional Rights of the Opposition, 
February 2013:  Highlights examples of provisions that provide 
explicit guarantees for the opposition, such as chairing 
parliamentary committees, and advising how critical it is to 
avoid a winner-takes-all political system. A detailed article on 
opposition rights was inserted into the constitution.

 • Briefing Paper 41: International Standards on the 
Independence of the Judiciary, together with the Center for 
Constitutional Transitions at NYU Law, September 2013: 
Anchoring the independence of judges in the constitution is 
essential. This briefing paper explains various mechanisms 
to do so and was a follow-up to the roundtable on 
constitutional justice.

 • Briefing Paper 40:    Constitutional Review in New Democracies, 
together with the Center for Constitutional Transitions at NYU 
Law, September 2013: Informing the debate of constitution-
makers, this report explored the role of constitutional 
review in legitimising new democracies, especially on the 
constitutionality of legislation and government action.



“DRI’s support to members of the 
National Constituent Assembly provided 
many of us with comparisons with other 
countries and expertise in international 
law. DRI was our window to the wide 
world of constitution-making.”

Amor Chetoui, member of the National Constituent Assembly of Tunisia, 
member of the former government party Congrès pour la République.
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ADDRESSING ThE BIG qUESTIONS

 

In this project, DRI brought together policymakers, experts, and 
citizen organisations to explore some of the big questions facing 
Libya, such as the relationship between international democracy 
standards and religion and the options for decentralising a 
heterogeneous country like Libya. We unpacked concepts such 
as ‘federalism,’ highlighting the need for the country to move 
beyond sterile discussions about labels and instead negotiate 
policy questions of state structure, whatever label it may 
ultimately have. DRI also brought Tunisian constitution-makers 
to Libya to share their experiences with negotiating a new deal 
for their country.

  
ENERGISING cITIzEN 
ORGANISATIONS

We worked with citizen organisations to engage in advocacy for 
electoral reforms, with women’s groups to advocate for electoral 
arrangements that further their representation, and we equipped 
law faculties in numerous cities to make research and policy 
contributions to the constitution-making process. 

LIByA’S TRANSITION fAcED SERIOUS OBSTAcLES IN 2013, 
mOST NOTABLy A DETERIORATING SEcURITy SITUATION 
WITh ARmED GROUPS AcTING AS VETO PLAyERS IN 
ThE POLITIcAL PROcESS. PARLIAmENT LOST ThE 
cONfIDENcE Of mANy cITIzENS AND ThE WRITING Of 
ThE cONSTITUTION, SchEDULED fOR 2014, WAS SEEN 
AS A LAST OPPORTUNITy TO ESTABLISh ThE PRImAcy 
Of fORmAL STATE INSTITUTIONS. ELEcTIONS fOR ThE 
cONSTITUTION-mAkING BODy WERE SchEDULED fOR 
SPRING 2014.

LIByA

“As lawyers we want to help our country to make the transition to democracy. As teachers we want to form a 
new generation who understand democracy and the rule of law. We have worked closely with DRI‘s experts 
and their publications. They explain topical themes of building a democracy in understandable language. 
We have integrated their insights into the faculty‘s curriculum and we run seminars on constitutions and 
democracy in various towns in eastern Libya.”

Saleh Allam, Chair of the Department of Public Law at Benghazi University
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kEy AcTIVITIES 
 
 

 • International Human Rights Standards and Religion, 23 
June 2013: In this conference, organised with Libyan partner 
organisations, 150 participants explored precedents in 
Islamic law for democracy standards, such as judicial 
independence, human rights, and the separation and 
balance of power. 

 • Workshop Series on De-Centralisation in Tripoli and Misurata, 
September 2013: Exploring the elements of decentralisation 
and their relevance in the Libyan context with  50 legal experts 
and representatives of citizen groups.

 • Research Methods of Comparative Constitutional Design, 
1-2 July 2013: A workshop for 20 students at the University 
of Tripoli to provide them with tools to support the future 
constitution-making process.

  
kEy REPORTS 
 
 

 • Decentralisation in Libya, September 2013: To move the 
debate beyond labels like federalist or anti-federalist, the 
report unpacks the many parameters of decentralisation 
and includes a Q&A put together by two Libyan and an 
international expert.

 • Briefing Paper 38: Analysis of the Rules of Procedure of the 
General National Congress, May 2013: In a context where 
Libya’s parliament was often paralysed by boycotts and 
absenteeism, the report made recommendations to enhance 
the inclusiveness and transparency of parliament.



“The exact mandate of a caretaker 
government is neither clear in Pakistan‘s 
constitution nor has it been clearly 
outlined in any policy framework; DRI‘s 
paper provided us with much needed 
guidance in that respect.”

Dr. Sania Nishtar, a minister in Pakistan’s 2013 caretaker cabinet, speaking 
about DRI’s working paper on the role of the caretaker government.
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PAkISTAN 2013 WAS A GOOD yEAR fOR DEmOcRAcy IN PAkISTAN, 
WITh GENERAL ELEcTIONS LEADING TO A PEAcEfUL 
TRANSfER fROm ONE cIVILIAN GOVERNmENT TO 
ANOThER – A fIRST IN PAkISTAN’S TUmULTUOUS 
hISTORy. DIffERENT PARTIES AND cOALITIONS 
fORmED ThE GOVERNmENT NATIONALLy AND IN ThE 
fOUR PROVINcES, mAkING fOR A PLURALISTIc SET-
UP. DEmOcRAcy STILL LAGGED AT ThE LOcAL LEVEL, 
WhERE ELEcTIONS hAVE NOT BEEN hELD SINcE 2005. 
ONLy ThE BALOchISTAN PROVINcE hELD INcOmPLETE 
LOcAL ELEcTIONS IN 2013. 

  
TOWARDS GENUINE ELEcTIONS
 
 

Since 2010, DRI has worked to support peaceful and genuine 
elections. Ahead of the May 2013 elections we undertook a wide 
range of activities to enhance the credibility of the elections: We 
supported Pakistani observer groups to integrate international 
obligations in their methodology; we worked with media to 
develop a code of conduct, which was adopted by media 
organisations and endorsed by the election commission, resulting 
in more balanced coverage; we linked up citizen groups of the 
four provinces and those operating in Islamabad at the national 
level, strengthening their effectiveness; and we provided policy 
guidelines on how the caretaker government should execute its 
tasks in a neutral manner - they were adopted by the caretaker 
government as policy.

  
DEmOcRAcy AT ThE LOcAL LEVEL 

A major missing link in democratic accountability in Pakistan are 
local elections. Local governments are effectively run by provincial 
governments, giving citizens little say in their local affairs. We 
worked with provincial parliaments to put legislation in place 
for credible local elections and brought provincial governments, 
parliaments, the election commission, citizen groups, and experts 
together to explore how local elections could be improved. DRI 
was the only organisation to deploy a mission to assess the local 
elections in Balochistan in December 2013, concluding that they 
fell short of a number of standards and did not live up to the 
promises of the national elections earlier that year.
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kEy AcTIVITIES 
 
 

 • “Unpacking EU Observations”, September 2013: In seven 
events across Pakistan, with a total of 940 participants, 
DRI discussed the findings of the EU election observation 
of the May general elections with citizens, politicians and 
journalists. Thereby, increasing the understanding of EU 
recommendation and receiving wide-ranging feedback on the 
concerns and recommendations of these key stakeholders.

 • Advocacy for Gender-Disaggregated Election Data, 
November 2013: Discrimination of women in elections can 
only be traced and prevented if polling data are disaggregated 
by gender. DRI led an advocacy campaign in tandem with a 
wide range of Pakistani and international organisations to 
change policy to allow the provision of disaggregated polling 
data. In response, the province of Sindh changed its policy.

  
kEy PUBLIcATIONS 
 
 

 • Briefing Paper 37: Women Participation in the Upcoming 
2013 Elections, March 2013: This analysis, published with 
the Aurat Foundation, highlights areas where Pakistani laws 
are not in compliance with the country’s obligations related 
to women’s political participation under the Convention on 
the Elimination of All Forms of Discrimination Against Women 
(CEDAW). The paper concludes with a list of recommendations.

 • Media Toolkit for Election Reporting, April 2013: Widely 
distributed to journalists, the toolkit offers a concise, easy-
to-read overview of key electoral challenges in 2013 and how 
they relate to obligations under international law.



Team time during the EU EOM Unpacking Tour in Pakistan
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JORDAN

  
REfORmING ELEcTIONS

 

Together with the Jordanian Identity Center, DRI engaged 
policymakers and the public on key questions of electoral 
reforms in Jordan. Briefing papers and reports highlighted 
the persisting problems in electoral accountability, providing 
a neutral reference point for Jordan’s long-standing reform 
debate. In three trainings, DRI worked with civic groups to make 
international legal obligations more effective in their advocacy 
efforts for reforms. 

Later in 2013, DRI, together with Electoral Reform International 
Services (ERIS), conducted a needs assessment mission to 
Jordan, identifying further areas for engagement in 2014.

JORDAN hELD PARLIAmENTARy ELEcTIONS IN 
JANUARy 2013, ORGANISED fOR ThE fIRST TImE By AN 
INDEPENDENT ELEcTION cOmmISSION. NATIONAL AND 
INTERNATIONAL OBSERVERS REPORTED POSITIVELy 
ON ThE TEchNIcAL cONDUcT Of ThE ELEcTIONS, 
BUT cONcERNS REmAIN ABOUT ThE ELEcTORAL 
SySTEm AND ThE WIDER cONTExT Of GOVERNANcE. 
DISAPPOINTED By ThE LImITS Of REfORm, LEADING 
OPPOSITION PARTIES BOycOTTED ThE ELEcTIONS. IN 
ThE cONTExT Of REGIONAL INSTABILITy, ThE POLITIcAL 
REfORm PROcESS IN JORDAN hAS cONSIDERABLy 
SLOWED DOWN.

  
kEy PUBLIcATIONS

 

 • Assessment of the Electoral Framework of the Hashemite 
Kingdom of Jordan, March 2013: The prevailing mood in 
Jordan after the elections is that the reform process needs 
to be continued. This report has become a must-read for an 
informed debate on how to bring Jordanian elections in line 
with international obligations. 

 • Briefing Paper 33, Arab Spring Jordan Style: Political Reform 
and the Upcoming Parliamentary Elections, December 2012:  
Despite positive reforms positive reforms of the election 
administration, there has only been a minor revision of the 
electoral system ahead of the January 2013 elections. This 
Briefing Paper explains these changes and highlights their 
relevance to the overall reform process. 
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EGyPT

  
kEy PUBLIcATIONS

 

 • Briefing Paper 36: Egypt’s Elections: More Legal Roadblocks, 
March 2013: An assessment of Egypt’s framework for 
parliamentary elections under the new constitution of 2012 
and its numerous challenges.

 • Briefing Paper 37: A Concept for a New Election 
Administration in Egypt, April 2013: The new constitution 
established for the first time the concept of a single 
election body, providing a chance to overhaul the election 
administration. 

In 2013, DRI wound down its project in Egypt. We had closely 
accompanied the transition for two years, working intensively 
with Egyptian citizen groups. Throughout this period, we 
raised the need for inclusive constitution-making with all our 
interlocutors and worked with partners on ways to make Egypt’s 
electoral arrangements more transparent and in line with 
international obligations. In April, we completed the project in a 
context of deep divisions between the Muslim Brotherhood, the 
military, liberal groups, and increasing hostility to international 
organisations.

“Until now the two sides in Egypt’s conflict have conducted politics as though it were a football match: 1:0 
because I won elections, 1:1 because I dissolved the parliament, 2:1 because I imposed a constitution, 2:2 
because I deposed your president, and so forth. It has been a game without rules, limits, or a referee. This 
game cannot be repeated forever. Something new has to happen. It is time to negotiate the ground rules and 
this is not something the electorate can do through elections.”

Michael Meyer-Resende in Mada Masr, 17 July 2013 on the military roadmap after the overthrow of President Mohammed Morsi.

IN 2013, EGyPT UNDERWENT A DEEP POLITIcAL 
cRISIS. PRESIDENT mORSI‘S POLIcIES BEcAmE hIGhLy 
cONTROVERSIAL AND IN ThE cONTExT Of mASS 
DEmONSTRATIONS ThE ARmy DEPOSED hIm IN JULy. 
hUNDREDS Of EGyPTIANS WERE kILLED WhEN ThE 
SEcURITy fORcES cRUShED DEmONSTRATIONS IN 
fAVOUR Of mORSI AND ThE mUSLIm BROThERhOOD. 
A NEW cONSTITUTION WAS DRAfTED AND PUT TO 
ADOPTION By REfERENDUm IN 2014.
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yEmEN

  
SUPPORTING INcLUSIVE ELEcTIONS

 

In 2013, DRI together with Electoral Reform International Services 
(ERIS), started a major three year programme, working with 
Yemen’s electoral commission to prepare for upcoming elections. 
The project brings together citizen groups and government 
agencies to develop a common understanding of the key aspects 
and challenges of electoral preparations, contributing to a 
credible, widely accepted electoral process. 

AfTER LONG-STANDING PRESIDENT SALEh fLED 
ThE cOUNTRy IN 2011, yEmEN’S POLITIcAL GROUPS 
NEGOTIATED A NEW DEAL fOR ThE cOUNTRy IN ThE 
NATIONAL DIALOGUE cONfERENcE, DESIGNED TO LEAD 
TO A NEW cONSTITUTION AND fRESh ELEcTIONS.

  
kEy PUBLIcATION

 

 • Briefing Paper 48: Election Provisions in Constitutions; 
A presentation on ways to anchor electoral guarantees in 
constitutional text.
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DEmOcRAcy IN ThE 
EUROPEAN UNION 

  
kEy PUBLIcATIONS

 

 • Briefing Paper 43: Proposals for New Tools to Protect EU 
Values, November 2013: An overview of the many proposals 
for new mechanism for safeguarding fundamental values in 
EU member states.

 • Preventing more Hungary’s, Open Democracy, 8 November 
2013: An opinion article arguing that the EU must find an answer 
to the risk of deteriorating democracy in member states.

 • Briefing Paper 39: In Need of New Tools: Protecting 
Democracy in EU Member States, July 2013: A proposal 
for principles that should underpin an extended EU role in 
protecting democracy in member states.

Respect for democracy, the rule of law, and human rights - these 
are the values on which the European Union was founded after 
the horrors of two World Wars. They are enshrined in Article 2 of 
the EU Treaty, but they are now at the centre of a growing debate. 
Developments in some member states have been described as a 
threat to democracy and the EU is called to act, raising complex 
questions: Which EU body should monitor the respect of EU 
values? What should be the consequences if they are breached? 
How will the EU itself become more democratic to act as a 
credible guardian?

In personal meetings with policymakers, through publications 
and contributions at conferences and seminars, DRI advocates 
for a stronger EU role to ensure that member states stick to 
these founding values. Europe does not work if member states 
backslide on these values. Who would accept a European arrest 
warrant, if we doubt that judges may be truly independent? What 
of the credibility of EU legislation adopted by non-democratic 
governments?



20

AcTIVITIES IN OThER 
cOUNTRIES

  
myANmAR 

DRI held a work session in Naypyidaw with the country’s 
constitutional committee the day after it was appointed on 15 
July 2013 to provide comparative information on constitutional 
reform in political transitions. The following day, DRI held another 
work session with citizen groups in Yangon. Constitutional 
reforms are an essential element of both democratisation and 
peace-making in Myanmar.

  
ALBANIA

 
Together with Electoral Reform International Services (ERIS), we 
undertook a Needs Assessment Mission to Albania in November 
2013. Many interlocutors expressed serious concerns about 
widespread political corruption, suggesting that last elections 
were peaceful and not contested only because the outcome was 
clear. DRI and ERIS followed up with further visits in 2014.

  
GUINEA-BISSAU 

 
In December 2013, DRI provided experts to the EU’s exploratory 
mission to Guinea-Bissau to assess the feasibility of deploying 
an EU election observation mission.

  
ALGERIA 

A DRI fact-finding mission in November 2013 encountered 
concerns about a closed process of constitutional reforms and 
recent legislation putting serious restrictions on civil society 
activities. There was a sense that the political focus was only 
on the upcoming presidential elections, which would determine 
whether President Bouteflika would serve a fourth term. 

  
kyRGyzSTAN

 
In December DRI prepared the deployment of an EU expert 
mission to Kyrgyzstan, tasked to assess the country’s electoral 
frameworks, in particular the electoral system, and to make 
recommendations for international support.

  
fIJI

 
In October 2013, DRI deployed an expert for a long-term EU project 
to Fiji, advising the election management body in preparation of 
elections due in 2014. 
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ORGANISATIONAL  
DEVELOPmENT

IN 2013, DRI cONSOLIDATED IN TERmS Of STAff 
LEVELS AND TURN-OVER. fOLLOWING A SySTEmATIc 
REVIEW Of ThE ORGANISATION‘S STRUcTURE, DRI‘S 
OWNERS AmENDED ThE cONTRAcT TO ESTABLISh AN 
INDEPENDENT GOVERNING BOARD WITh A mANDATE 
TO cO-DEcIDE ThE STRATEGy, TO SUPPORT ThE 
mOBILISATION Of RESOURcES AND TO ENSURE INTERNAL 
GOVERNANcE. ThE BOARD WILL BE APPOINTED IN 2014.DRI ShAREhOLDERS

Richard Chambers, Nils Meyer-Ohlendorf, 
Geoffrey Weichselbaum, Michael Meyer-Resende, 
Michaela Küfner, Andrew Bruce

ExEcUTIVE DIREcTOR
Michael Meyer-Resende

DIREcTOR Of PROGRAmmES 
Tim Bittiger

PROGRAmmE OffIcER
Eva Gil Schäfer

PROGRAmmE OffIcER
Evelyn Maib-Chatré

PROGRAmmE OffIcER
Pascaline Krone   
 
(Consultant/ interim) 

 
JUNIOR PROGRAmmE OffIcER
Raymond Serrato

cONSTITUTIONAL ExPERT
Duncan Pickard

INTERNS
Andrew Seto / Dalia Barsoum

ERIS-DRI cOUNTRy OffIcE yEmEN (Open since 12.2013) 

Team Leader: Parvinder Singh (ERIS)  
 
Int’l Experts: Saif Al-Nasrawi (DRI), Muhammad Al-Musbeh (ERIS) 
 
Office Manager: Shorouq Al-Nunu      
 
Translator/Interpreter: Al-Anoud Al-Anesi  Logistician: Ali Sharhan

cOUNTRy OffIcE fIJI (Open since 06.2014) 

Team Leader: Armin Rabitsch  
 
Int’l Trainer: Ruth Meyer / Shalva Tskhakaia Finance Officer: N.n.

cOUNTRy OffIcE PAkISTAN (Open since 01.2011) 

Country Director: Vladimir Pran  
 
Deputy Country Director: Niaz Ahmed Kandhir 

Director of Administration: Muhammad Nasir  
 
Election Analyst: Quraysh Khan 

Programme Officer: Madiha Farhan  
 
Administrative Officer: Qamar Ul Usman

cOUNTRy OffIcE TUNISIA (Open since 02.2011) 

Country Director: Geoffrey Weichselbaum   
 
Finance and Administration Manager: Mohamed Wassim B’chir 

Legal Expert: Mehdi Foudhaili  
 
Legal Officer: Rim Dhaouadi
 
Research Assistant: Zied Boussen 
 
Programme Assistant: Slim Bouzid  
 
Procurement & Logistics Officer: Mehdi Sallem

cOUNTRy OffIcE LIByA 
(Until 10.2013 - Reopened since 04.2014) 

Country Director: Omar Hammady  
 
Political Advisor: Tamim Bou Karoum 
 
Project Coordinator: Nada Hawisa

hEAD Of fINANcE AND 
ADmINISTRATION
Kirsten Mintert

fINANcE OffIcER
Inge Ullrich

fINANcE ASSISTANT
Kalliopi Kountouri

fINANcE INTERN
Amna Yamin

Organisational Structure as of June 2014
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fINANcIAL REVIEW

INcOmE By DONOR   

   

DONOR  TOTAL INcOmE (€) % INcOmE 

EUROPEAN UNION  1.837.242,26  

SWISS fEDERAL DEPARTmENT Of fOREIGN AffAIRS 257.361,11  

BRITISh fOREIGN & cOmmONWEALTh OffIcE 529.713,75 

GERmAN mINISTRy Of fOREIGN AffAIRS  306.177,26  

OThER  6.677,56 

TOTAL  2.937.171,94 

ExPENSES By cOUNTRy   

   

cOUNTRy ExPENDITURE (€) % ExPENDITURE 

PAkISTAN 1.147.972,27 39% 

TUNISIA 515.652,51 18% 

EGyPT 183.514,24 6% 

LIByA 449.655,99 15% 

JORDAN 64.560,19 2% 

yEmEN 26.120,97 1% 

cROSS cOUNTRy 20.962,56 1% 

mULTI-cOUNTRy fRAmEWORk cONTRAcTS 318.264,35 11% 

ADmINISTRATIVE cOSTS 205.327,9 7% 

TOTAL 2.932.030,98 100%  
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SPEcIAL ThANkS 
 

DRI expresses its sincere gratitude to colleagues who left DRI 
recently:

Paul O’Grady, one of DRI’s founding fathers, who made a critical 
contribution to building the organisation, withdrew in 2013.

Robert Adams, who was DRI’s first Director of Programmes, 
withdrew in early 2014. Robert was essential in DRI’s growth and 
professionalisation over the last years.

Inga Kleinecke, who worked with us since early 2011, changed 
to another job in 2014. Inga played a major role as a project and 
finance officer and for three months co-ordinated finances and 
administration. 

Agnes Bodens, who had been an essential part of HQ since 2010;  
Vincenza de Tommaso, who had worked as a finance officer in HQ; 
and Naveed Syed, Irina Stark, Omar Belhaj Salah and Amandine 
Rat who interned in HQ.  

From our Tunisia Office, Safia Trabelsi, former Civil Society Expert, 
and Guillaume Lys who interned there.

From our Pakistan office, Shamsa Raja and Aizaz Asif.

Our colleagues in Cairo - Mansoor Mirza, Mustafa Abulhimal, 
Sandra Khoury, Nahla Afifi, Rana El-Bashari, Yara Nasser, Hady 
Ayaad, Inas Hussein, Samar Roushdy and Leon Hemkemeyer.

  
DRI fUNDING PARTNERS 2013 

European Union

TUNISIA, EGyPT, 

yEmEN, PAkISTAN, 

kyRGyzSTAN, 

fRAmEWORk 

cONTRAcTS.

TUNISIA, LIByA.

TUNISIA.

TUNISIA, RESEARch.

 

ORGANISATIONAL 

DEVELOPmENT.



24

  
DRI PARTNERS 
 

Electoral Reform International Services (ERIS) 
The Carter Center (TCC) 
National Democratic Institute (NDI) 
United Nations Development Programme (UNDP) 
International IDEA  
Gesellschaft für Internationale Zusammenarbeit (GIZ) 
New York University Law School (NYU) 
European Endowment for Democracy (EED) 
European Council on Foreign Relations (ECFR) 
Human Rights Watch (HRW) 
Centre for Law and Democracy, Canada 
Stiftung Wissenschaft und Politik (SWP) 
Institut für Auslandsbeziehungen (ifa) 
Walter Hallstein-Institut of Humboldt University in Berlin 
Taras Shevchenko National University of Kyiv, Ukraine 
Conseil Santé - SOFRECO, France 
AlBawsala, Tunisia 
Association Tunisienne de Droit Constitutionnel (ATDC) 
Association Tunisienne pour l’Intégrité et la Démocratie des 
Elections (ATIDE) 
Bus Citoyen, Tunisia 
IWatch, Tunisia 
Jeunesse Sans Frontières Tunisie (JSF) 
Mourakiboun, Tunisia 
Ofiya, Tunisia 
Sawty, Tunisia 
Identity (Hawiya), Tunisia 
Aurat Foundation, Pakistan 
Free And Fair Election Network, Pakistan (FAFEN) 
Center for Civic Education Pakistan (CCEP) 
Human Rights Commission of Pakistan (HRCP) 
Improving Parliamentary Performance in Pakistan (IP3) 
Research Society of International Law, Pakistan (RSIL) 
Strengthening Participatory Organization Pakistan (SPO) 
Special Talent Exchange Program, Pakistan 
Transparency Maroc 
Benghazi University, Libya 

Libyan Association for Democracy (LAD) 
Libyan Women’s Platform for Peace (LWPP) 
National Council for Civil Liberties and Human Rights, Libya 
(NCCLHR) 
Sadeq Institute, Libya 
General National Congress of Libya (GNC) 
Tripoli University, Libya 
Identity Center, Jordan 
Resonate, Yemen 
Ahram Center for Political and Strategic Studies, Egypt (ACPSS)
Arab Forum for Alternatives, Egypt (AFA) 
Cairo Institute for Human Rights Studies (CIHRS) 
Egyptian Association for Community Participation Enhancement 
(EACPE) 
Egyptian Center for Economic and Social Rights (ECESR)
Egyptian Initiative for Personal Rights (EIPR) 
Group for Democratic Development, Egypt (GDD) 
Netherlands-Flemish Institute in Cairo (NVIC) 
Yangon School of Political Science, Myanmar 
Myanmar Institute for Democracy 
Pandita Development Institute, Myanmar
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